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When I was asked to speak at this year’s Conference I willingly accepted. The 
topic “Choices Matter” seemed right for the conference and with my years of 
experience as a practitioner and choices made, both good and bad, iit seemed like 
an easy assignment. 
 
The more consideration I gave to my comments today; the more complicated it 
became.  It was no longer a simple “knock off” of Maria Shriver book “the 10 
things I wish I knew before I went out in the real world.”    
 
So you ask … What concerns did I have?  Well … there are several: 
 
1. Times have changed. 

I was speaking with a good friend from high school about this presentation. He 
began his career at Ford Motor Company wrapping parts for distribution. He 
finished a head for Ford of Hungary.  
 
He shared with me that his career path would never happen today. No one will 
enter the company and be able to advance to that level without formal education 
and training when they were hired. 
 
The “ah-ha” you ask … and it applies to the profession of pharmacy more so 
today than ever … is that you need to do everything possible to prepare yourself 
for that next career opportunity and be ready to hit the ground running.   
 
A residency, specialty residency, BPS certification, maybe an “M” (MBA, MS, 
MPH) … as well as accomplishments and experiences that prepare you for the 
next choice are all needed to prepare you for the next career opportunity. 
 
On-the-job training and advancement is less likely to be the reality of your 
career path today. 
 

2. Own the choice you made.  (Is it about the choice I made or what I did with 
choice once the choice was made?) 
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Next, I was concerned that our theme might be placing too much emphasis on 
the “choice” vs. what we did with the choice once it had been made.   
 
Early in my career I was promoted several times at Grace Hospital and then the 
merged Harper - Grace Hospitals in Detroit.  I didn’t change organizations and 
the inference, from some, was that “I was simply at the right place, at the right 
time.”  At the same time, it was clear to me that I was promoted based on my 
performance. I had earned the opportunity through hard work.  
 
Good choices are made when:  
 you give them careful consideration and thought;  
 you don’t make rash decisions;  
 you don’t overthink the problem and  
 you trust yourself and the advice you receive from friends, family and 

mentors. 
 
Good choices or bad … you are the most important determinant of your 
success:  
 your knowledge, skills and abilities …  
 your level of emotional intelligence …  
 your determination …  
 your people skills … all play a significant part in your success.  
 
Equally important for your success is what you do with the choice once that 
choice has been made.  
 

3. Which choice did I make that made all the difference? 
Thinking about the choices I have made I can identify several that made a 
significant difference and contributed to my success.  But which choice did I 
make that made the difference? 
 
One example I have shared with people was that Lyle Moore, the Director of 
Pharmacy at Grace Hospital played a large part in my success by pushing me 
into the Master of Science program at Wayne State University.   
 
A direction for management and leadership that was a good fit for me.  Was 
that the choice that contributed to my success? 
Or … 
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 Was it my effort 6 months earlier … to on my own … prepare material for 
student education, which resulted in my promotion to the Coordinator for 
Drug Information Center and his confidence in me? 

 Or … Was it my friendship, 2 years earlier, with the Phi Delta Chi President, 
who worked at Grace Hospital, and facilitated my invitation to interview?  

 Or … Was it my decision to go to Wayne State University vs. the 
Philadelphia College of Pharmacy 3 years earlier? 

 
“Are there single moments and single choices in time that make all the 
difference?” 
 
Maybe.   
 
I would propose that your success may be less about a single decision or door 
you select, but equally connected to many smaller decisions. 
 

4. Did I really make the choice? 
With the decision “that I made” to enter and complete the Master of Science 
degree I started to wonder: “Did I really make that decision?” or, did a series of 
events lead to that decision? 
 
I came across a quote while reading Richard Dawkins “An Appetite for 
Wonder” … “ that further contributed to my question of how much control we 
all have: 
 

“ … perhaps life has a tendency to converge on a pathway, 
something like a magnet pull that draws it back despite temporary 
deviations.” 

… … Richard Dawkins, “An Appetite for Wonder; the Making of a Scientist.” 
 
I also recalled a comment from ASHP Past President, David Zilz:  
 

“The reason you went where you are, isn’t the reason you are there.” 
                                            ……… David Zilz 

Repeat:  
“The reason you went where you are, isn’t the reason you are there.” 

 
David’s simple concept is that you will go somewhere, with a specific purpose 
in mind, maybe to complete a residency, and something more important, more 
significant will happen to you, or for you, while you are there.   
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This “journey into the ethereal” is not my area of expertise and we will need to 
bring Bill Zellmer back to the stage to explore this concept. But, just the same, 
over time I’ve come to believe that “things do happen for a reason.”   
 

5. Choices do have consequences. 
Please don’t think that my comments suggest that the outcome is all pre-
ordained and I’m thinking: “What will be … will be.” 
 
I’ve listened to a good friend discuss decisions (choices) that his children made  
that have not worked out well and created significant problems for his child and 
the family.   
 
More than once I’ve heard him say: 
 “… Life doesn’t need to be that hard.” 
 
We begin our life “dependent” on parents, grandparents and other relatives.   
We long for that time when we can be independent and do what we want.   
 
Hopefully, you already have figured out that it isn’t about the transition from 
“dependence” to “independence” but really about interdependence to achieve 
the personal happiness and professional success we seek.  
 
Along the way you’ll find that many family, friends and colleagues will have 
advice to offer you.  The trick for you is to be open to the advice and 
suggestions offered … good and bad … and to figure out which is which …    
 
Good decisions can make life easier. 
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So Dan … we’re not going to let you off the hook that easily. What choices did 
you make that you think made a difference?  
 
1. Find a partner in life. 

I’ve been happily married for 45 years.  I met Barbara in 8th grade and we 
started to “go together” between 10th and 11th.  Barb and I attended our high 
school prom together at the Hershey Starlight Ballroom just a few miles from 
here.   
 
During the prom we “snuck out” to go into the park, Barb wanted to ride the 
merry-go-round and did so in her prom dress. Barb is a happy and positive 
people person.  
 
I’d explain Barb to you by saying that she has that “Doris Day thing going for 
her.” Regretfully I suspect most of you don’t know who Doris Day is? You’ll 
need to ask your parents about that one …  
 
We have two sons, Bryce and Timothy; 4 grandchildren and Barb’s sister Deb, 
is a very special friend for me.  This picture of the three of us is in Ireland at the 
FIP meeting.  
 
Well, as you can see, we are at the Guinness factory … not the FIP meeting. 
 
Together, Barb and I have made better choices collectively than we would have 
made independently. It has made all the difference.   
 
So … find a partner. 
 

2. Select your work place (organization / career / job) carefully. 
As I think about my decisions to go to Wayne State and the upside down 
pharmacy school shown in this picture, work at Grace Hospital, built in 1880 … 
then Harper-Grace, Methodist and now Johns Hopkins … you can understand, 
especially looking at the picture of Grace Hospital in the upper left corner, it 
wasn’t about the bricks and mortar.   
 
It was about the people that were a part of those organizations and the growth 
opportunities I had with my jobs.  
 
Find a position with duties and responsibilities that you do well to help assure 
your success.  You can do the job.   
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At the same time, find a position with responsibilities that are new to you and 
you can grow.   
 
Select an organization and people that will facilitate your engagement with new 
challenges and support the development of new skills to be successful. 
 
It is all about the position … it is all about the people you work with … it is all 
about the culture of the department and organization that contribute to good 
choices. 
 

3. Get involved in Association Activities. 
My engagement in association activities stated at the local level with the 
Southeastern Michigan Society of Health-System Pharmacists.  My preceptor 
said to me that “Next Wednesday we were going to the Southeastern Michigan 
meeting.”  
 
I asked … “Why do I want to do that?”   
 
His response was that “After work we’ll go to Mr. Mike’s for a bite to eat and 
an adult-beverage … solve the problems of the world … and then go to the 
meeting.”   
 
“Count me in” … I responded. 
 
Engagement in association work through ASHP and ASHP affiliates made a 
significant difference for me … and it can for you also.   
 
You’ll develop skills for working in small groups and committees, leadership 
skills that will contribute to your success … and build friendships with 
colleagues that will last a life time.   
 

4. Build your personal and professional network. 
Pharmacy is a very well connected profession and it is important to build your 
personal and professional network. 
 
The relationships you develop through association activities will be the 
strongest relationships you have because you’ve worked together for a common 
purpose, built trust and understanding.  
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Our current HSPA residents, Kris, Celia, Jake and Janet get it!   
 
The value of an extensive network to support your decisions, provide 
information and insights is obvious. 
 

5. Find something to do that is fun. 
Over the years I’ve found multiple things to do … that become distractions 
from the day-to-day issues of my job … create an escape and enjoyment and in 
many instances supported my relationship with Barb, friends and family. 
 
For me …  
 
SCUBA Diving provided the opportunity to explore, travel and meet nice 
people … the beach in Roatan after exploring Honduras with my son who was 
in the Peace Corp is a great place to be. 
 
Barb and I have had the opportunity to travel including these United States, 
Australia, Taiwan, China, Ireland, England, Paris (oh the Eifel tower at night 
with your arms around your partner), and this picture from Italy … the more the 
merrier. 
 
Time on the golf course with friends like Jill Martin, Mark Woods and Deb 
Devereaux build strong relationships and friendships.  
 
And, drive-and-dine events and autocross events with the Porsche Club of 
America … are a great way to explore rural Maryland, Virginia and 
Pennsylvania and meet new people. And, drive a little faster than you should. 
 
Thinking though this for this presentation. I’ve come to the conclusion that 
choices do indeed matter. Choices are important. And, I believe there are three 
elements that are key to your happiness and success: 
1. Something to do … 
2. Something to look forward to … 
3. Someone to love. 

 
Make choices in your life that fulfill those three elements  
 
And, from the Ashby family, enjoy your time in Hershey. 


